Trade Idea Template
Quantitative Analysis (Annual) – LONG
Quantitative Analysis (Sector Comps)
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	Comments on Quantitative Analysis Sector Comparison
Note: ONON hasn’t published its 10-K for FY 2023. EG1 is for the FY2023.
PE1 & PE2: ONON is identified as a significant outlier in both Period 1 & 2.
EG: Again, significantly above the sector average. The EG for FY 2025 (the actual EG2) is 37.71%, much higher than the sector average.
Additional Sector Info:
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[image: ]
Strong Growth in the Industry, as indicated by the latest PMI data. (both composite and New Orders)

 




	Comments on Annual Quantitative Analysis
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Implied Vol. 52%

Distribution Of Return
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Soft Target: 31.86%
Hard Stop Loss: 12.72% 

Business Financial Analysis:
See the Excel Attachment





	Comments on Business 
ON belongs to the Consumer Discretionary Sector, Textile, Appeal, and Luxury Goods Industry.
On is heading into the holiday season with confidence in the strength of the On brand and in the strength of our products
we clearly see a continued premium positioning across all the markets. And we also expect a continued high full price sell-through across all our channels and geographies.

	KPI’s driving Revenue and Earnings 
In Miami, On has a 15% market share on the running routes in a place like New York, it's 7%. Again, I think 2 messages. Message number one is, we're making progress. This was much, much lower at the IPO. Message number two, there's still a lot of room for growth, which is amazing. 
And we are super pleased that our D2C channel has been growing a little bit stronger than our wholesale channel (Q3: With 55% growth, On's D2C business has significantly outpaced the wholesale business, which grew 43%.)
we are today that we have now 7 franchises, each contribute more than 5% to our net sales
We want to exceed CHF 3.55 billion in 2026. We will heavily focus on profitability with an 18% plus target and all of that based on a very solid gross profit margin of more than 60%, really reflecting the premiumness of the brand. 
We have the clear expectation that the D2C channel will continue to outgrow wholesale. We will build on the strong e-comm platform and expanding e-com platform （beneficial to gross margin growth）



	Earnings Announcements 

The higher DTC share, alongside On's premium positioning and ongoing high full-price share will further support the achievement of higher gross profit margins in the future.

The very strong gross profit margin YTD, as well as the outlook for a further increase in DTC share in the fourth quarter, gives On additional confidence to exceed its previously stated gross profit margin ambition for the full year 2023.

The increased net sales and gross profit margin outlook allow On to invest in additional brand building opportunities in the fourth quarter, while maintaining the full year outlook on adjusted EBITDA margin at 15.0%.

Based on the start of the fourth quarter, our strong Q3 results and our visibility until the end of the year, we are again increasing our net sales ambition for the full year from CHF 1.76 billion to CHF 1.79 billion, implying a full year growth rate of over 46%

increase our full year expectation to at least 59% gross margin



	Catalysts excluding Earnings 
Updates on Price Target after the 12th March Earning Release
Annual Shareholder Meeting on 23 May



Earnings Estimate & Actual
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Valuation Status
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Technical Analysis
[image: ]

There is a potential yellow/red light situation here. The Relative Strength Index (RSI) has dropped from its peak of 72.29 to 69.94, but it remains close to overbought territory. While the 20-day Simple Moving Average (SMA) has crossed above the 60-day SMA, the stock has experienced significant growth since then and is expected to encounter strong resistance at the price of 37.08. Therefore, a short period of stock price pullback is anticipated. However, the long-term trend of the stock, as reflected by the 120-day SMA and 60-day SMA, still suggests a positive outlook. Therefore, a position might be considered once the RSI returns to its normal level or when the stock price stabilizes. (or when it breaks the resistance)
Heed the Earnings Release!

	What is your choice of trade structure and why? Include time horizon for trade. 
Depend on the result of earnings release and the qualitative statements.
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ONON.xlsx


ONON.xlsx
ONON

		Fiscal Years		FY 2019		FY 2020		FY 2021		FY 2022		LTM		2022- 
9 month		2023-
9 month		%		2023E		2024E		2025E		2026E		Comments

		Revenues

		Total Revenues		267.1		425.3		724.6		1222.1		1711.7

		Revenues		267.1		425.3		724.6		1222.1		1711.7

		Total Revenues / CAGR 1Y		-		59.22%		70.37%		68.66%		63.57%								46.95%		29.31%		27.00%		23.19%

												%

		  EU						260.40		354.30		36.10%

		  North America						409.50		738.50		80.30%

		  Asia-Pacific						42.70		80.20		87.70%

		  Rest of the World						12.00		49.10		310.50%



		  Shoes						683.30		1,167.50		70.90%

夏瑞泽: 夏瑞泽:
new launches, 
updates to existing models and products carrying over from previous seasons.		814.00		1,285.60		57.90%

		  Apparel						36.30		47.30		30.20%		35.80		50.40		40.90%

夏瑞泽: 夏瑞泽:
fueled by new product launches

		  Accessories						5.00		7.40		48.30%		5.50		8.90		60.90%

		Gross Profit

		Cost Of Revenues		124		194.2		294.3		537.2		700.1																The decrease in gross margin was largely driven by the strategic decision to use airfreight to ensure key product availabilities and to meet the continued strong demand, particularly in the first half of the year.Additional pressure on gross margin resulted from ongoing foreign exchange headwinds from the strong USD/CHF combined with the weaker EUR/CHF exchange rates

		Gross Profit		143.1		231.1		430.3		684.9		1011.6

		Gross Profit / CAGR 1Y		-		61.48%		86.20%		59.17%		73.77%								55.53%		30.23%		27.83%		23.79%

		Gross Profit Margin		53.58%		54.34%		59.38%		56.04%		59.10%								59.27%		59.70%		60.08%		60.38%

																												Note: Temporary Influence, gross margin should grow continuely (especially after the ease of USD/CHF rate

		Operating Income & Expenses												Marketing Expense														Gross Margin Q3 update:
growth was attributed to the ceasing of exceptional airfreight usage and overall reduced freight rates 
during the three-month period ended September 30, 2023. , when compared to the comparable period in 2022, where we made a strategic decision to employ airfreight to ensure key product availability and meet strong demand, considering the factory closures in Vietnam in the latter part of 2021

		Selling General & Admin Expenses (Summary Subtotal)		137.4		248.2		571.4		599.9		857.6		-96.7		-147.8		52.90%

		Operating Income		5.7		-17.1		-141.1		85		154		11% of sale		11.40%



		EBITDA		11		-5		-130.1		103.2		183

		EBITDA Margin						13.31%		13.53%										15.07%		15.87%		16.96%		18.17%		Marketing Expense:
The decrease as a percentage of net sales was a result of the elevated net sales achievement in 2023 and the shift of some planned marketing expenses into the fourth quarter, which will result in higher marketing expenses in the three month period ending December 31, 2023. The year-over-over absolute increase in marketing spend reflects our significant investment in brand building initiatives, including those focused on our athletes, innovation, sportswear, tennis and performance running, such as the On track nights events in key cities across Europe. On expects to continue to invest in other branding initiatives over the next quarters in support of our ongoing growth journey.




		EBITA		5.7		-17.1		-137.2		89.1		158.1



		EBIT		5.7		-17.1		-141.1		85		154

		EBIT Margin						-19.47%		6.96%										10.28%		11.50%		12.39%		13.26%



		Net Income - (IS)		-1.5		-27.5		-170.2		57.7		79.9

		Net Income Margin						4.95%		6.60%										9.01%		9.86%		10.72%		11.70%



		EPS Adj. Growth								104.39%										82.14%		40.54%		37.71%		34.34%



		Free Cash Flow						-8.00		-311.00										109.00		189.00		236.00		270.00

		% Growth YOY																		Turning Positive		72.82%		25.25%		14.72%



		ROE				-17.77%		-31.13%		6.35%		7.78%								13.54%		17.03%		19.32%		15.50%

		ROA				-4.06%		-10.89%		4.06%		5.95%								8.29%		12.09%		16.15%

		ROIC

		/-Debt &Equity		143.6		382.6		1,236.50		1,382.40		1,705.40

		/-Non Operating Cash		-10.2		106.2		559.50		-76.60		-80

		/-NOPTA		5.7		-17.1		-141.1		62.96		137.32

		ROIC		4.27%		-3.50%		-7.86%		4.82%		8.45%







		Supplemental Items		1.4681		-		-		0.2593		0.1083

		Effective Tax Rate - (Ratio)		2		-15.3		-99.8		48.7		56

		Normalized Net Income
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Ticker Market CapLast Price EPS0 EPS1 EPS2 EG1 EG2 PE1 PE2 PEG1 PEG2

ONON 11017.96 34.65 0.2 0.59 0.83 95.20% 40.54% 58.73 41.75 0.62 1.03

LULU 57858.46 458.5 6.7 12.48 14.32 23.89% 14.74% 36.74 32.02 1.54 2.17

DECK 23185.85 903.29 19.5 27.06 30.22 39.72% 11.66% 33.38 29.89 0.84 2.56

ZGN 3642.01 14.55 0.23 0.48 0.59 80.37% 22.84% 30.31 24.66 0.38 1.08

NKE 154360.64 101.88 3.27 3.6 4.22 11.49% 17.25% 28.30 24.14 2.46 1.40

COLM 4855.41 81.2 4.11 3.71 4.36 -15.85% 17.54% 21.89 18.62 -1.38 1.06

RL 11825.59 184.99 7.72 10.25 11.11 22.93% 8.36% 18.05 16.65 0.79 1.99

UAA 3786.96 8.89 0.86 0.52 0.6 -9.96% 14.10% 17.10 14.82 -1.72 1.05

UA 3786.96 8.5 0.86 0.52 0.6 -9.96% 14.10% 16.35 14.17 -1.64 1.00

SHOO 3186.52 42.71 2.34 2.62 2.98 6.93% 13.82% 16.30 14.33 2.35 1.04

SKX 9597.65 62.33 3.53 3.93 4.64 12.53% 18.07% 15.86 13.43 1.27 0.74

LEVI 7259.18 18.24 0.63 1.2 1.4 9.42% 16.40% 15.20 13.03 1.61 0.79

VFC 6314.37 16.24 0.31 1.08 1.4 -48.38% 29.08% 15.04 11.60 -0.31 0.40

PVH 8220.43 137.84 3.05 10.48 11.98 16.80% 14.31% 13.15 11.51 0.78 0.80

KTB 3319.12 59.08 4.13 4.66 5.13 9.50% 9.92% 12.68 11.52 1.33 1.16

CPRI 5339.92 45.81 4.65 3.83 4.36 -37.44% 13.59% 11.96 10.51 -0.32 0.77

GIL 5837.92 34.61 3.03 2.94 3.29 14.21% 12.20% 11.77 10.52 0.83 0.86

TPR 10830.67 47.22 3.96 4.23 4.57 9.15% 7.86% 11.16 10.33 1.22 1.31

CROX 7550.82 124.81 12.91 12.49 13.64 3.83% 9.20% 9.99 9.15 2.61 0.99

AV. 12.34% 16.08% 20.73         17.51         0.70           1.17          
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Trade Idea Template   Quantitative Analysis   (Annual)   –   LONG   Quantitative Analysis   (Sector Comps)      

C omments on  Quantitative Analysis   Sector Comparison   Note :  ONON has n ’ t  published i t s 10 - K  for  FY 2023.  EG1 is for the FY2023.   PE1  & PE2 :  ONON is identified as a significant outlier  in both  Period   1 &   2.   EG: Again, significantly above  the  sec tor average. The EG for FY 202 5   (the act ual EG 2)   is 37.71% ,  much higher  than  the   sec t or average .   Additional Sector Info:       Strong Grow th in  the  Industr y,  as  indicated by the la test PMI data. (both composite and New  Orders)  

Ticker Market CapLast Price EPS0 EPS1 EPS2 EG1 EG2 PE1 PE2 PEG1 PEG2
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SHOO 3186.52 42.71 2.34 2.62 2.98 6.93% 13.82% 16.30 14.33 2.35 1.04

SKX 9597.65 62.33 3.53 3.93 4.64 12.53% 18.07% 15.86 13.43 1.27 0.74

LEVI 7259.18 18.24 0.63 1.2 1.4 9.42% 16.40% 15.20 13.03 1.61 0.79

VFC 6314.37 16.24 0.31 1.08 1.4 -48.38% 29.08% 15.04 11.60 -0.31 0.40

PVH 8220.43 137.84 3.05 10.48 11.98 16.80% 14.31% 13.15 11.51 0.78 0.80

KTB 3319.12 59.08 4.13 4.66 5.13 9.50% 9.92% 12.68 11.52 1.33 1.16

CPRI 5339.92 45.81 4.65 3.83 4.36 -37.44% 13.59% 11.96 10.51 -0.32 0.77

GIL 5837.92 34.61 3.03 2.94 3.29 14.21% 12.20% 11.77 10.52 0.83 0.86

TPR 10830.67 47.22 3.96 4.23 4.57 9.15% 7.86% 11.16 10.33 1.22 1.31

CROX 7550.82 124.81 12.91 12.49 13.64 3.83% 9.20% 9.99 9.15 2.61 0.99

AV. 12.34% 16.08% 20.73         17.51         0.70           1.17          

